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Introduction 
To achieve the vision of the Neonatal Critical Care Review, providing a seamless, responsive 

and multidisciplinary service built around the needs of new-born babies and the involvement 

of families in their care (NHS, 2019 a), research needs to be a priority. Researchers of all 

abilities should become embedded in the highly skilled and expert neonatal workforce. The 

Long term Plan reinforces this view stating ‘Research-active’ hospitals have lower mortality 

rates, with benefits not limited to those patients who participate in research (NHS, 2019b). 

Organisations that engage in research by building a sustainable clinical academic and research 

delivery workforce to make research-related roles more accessible and appealing, have high 

levels of patient satisfaction, reduced staff turnover and increased staff satisfaction (Harding 

et al., 2017). It also ensures that NHS and social care providers will be equipped to attract and 

retain the best talent and increase overall system capacity (Harding et al., 2017).  

At present the NWNODN do not have a formal research voice to represent the network or to 

formally support the translation of research into practice throughout our 22 neonatal units.  

 

Background 
Many current health care documents emphasise the increasing importance on building 

research into health professional careers (NHS, 2021; Department of Health and Social Care, 

2021; Health Education England, 2022). The Long Term Plan recognised the importance of 

research and innovation as drivers of improved outcomes and efficiency in the NHS (NHS, 

2019). Unlike other established nursing roles, the nurse researcher academic pathway is not 

well established. The Chief Nursing Officer has outlined a plan to “create a people-centred 

research environment that empowers nurses to lead, participate in, and deliver research, 

where research is fully embedded in practice and professional decision-making, for public 

benefit” (NHS, 2021).  

This compliments the vision outlined in Saving and improving lives: the future of UK clinical 

research delivery, to create a patient-centred, pro-innovation and digitally enabled clinical 

research environment, which empowers everyone across the NHS to participate in delivering 

research and ensures that patients from across the UK are supported to take part in research 

that is of relevance to them (Department of Health and Social Care, 2021b). 

All staff are accountable to have the knowledge, skills, and confidence to apply research 

within their own scope of practice (NHS, 2019b).  And whilst only a small proportion of staff 

undertake a career in research, it reinforces the idea that research and innovation should be 

a key driver for all Health Care Professionals to improve outcomes and services (Health 

Education England, 2022).  

The Allied Health Professions Research and Innovation Strategy (Health Education England, 

2022) supports building capacity and capability to achieve transformational impact and 

sustainable change through innovation. Research should be embedded into portfolio roles 
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including clinical, education and leadership elements to develop opportunities and grow 

research culture with role models from grass roots upwards that can support staff. 

HEE Centre for Advancing Practice, with the CNO and CMidO research teams, will develop a 

research-related capability framework and career pathway(s) that align with enhanced, 

advanced and consultant levels of practice. This Framework with the already established UK 

Vitae Researcher Development Framework will provide measurable standards of knowledge, 

qualities, skills and behaviours that researchers can access, assess the level they are at, then 

plan to develop themselves to the best of their ability whilst aspiring for excellence (Vitae, 

2011). 

The level of research engagement and activity varies widely across the network; this is likely 

to be multi factorial, and include motivational, knowledge and other barriers. Research can 

be promoted through mainstream activity and channels, as well as research specific 

communication.  Research flows through all workstreams within the NWNODN and is 

embedded in education from the Foundation in Neonatal Nursing education programme 

through to the Qualification in Speciality (QiS) and beyond. All professional groups including 

Allied health professionals (AHPs), psychologists, pharmacists, and family support services 

within the ODN engage and contribute to research.  Each ODN Specialist interest group (SIG) 

will participate in research and the NWNODN will endeavour to maintain a strong research 

focus, promoting, publicising and celebrating research. 

 

Achieving our Vision 
Our vision for a research special interest group is  

to make research accessible, visible, and embedded into the NWNODN to 

support best practice 

 

When developing the strategy we recognised that the SIG needs to: 

• Involve all neonatal health care professionals 

• Be sustainable 

• Reflect national drivers 

• Respond to regional needs 

• Be innovative and safe 

 

 

Vision statement one - Collaboration of 

Experienced and Novice Neonatal Research HCPs 

Across the NWNODN 
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Aim 1 – To enable a multi disciplinary collaborative approach to research, involving experienced and 

novice neonatal research HCPs within the NWNODN. 

Objectives: 

• Wide workforce representation at the Research SIG 

• Inclusivity of all the neonatal workforce: nurses, support workers, AHPPPs, nursing 

associates, medics, physicians associates. 

 

 

Vision statement two - Support Career Pathways 

to Develop the Ideal Team 

 

Aim – Support all health care professionals to develop themselves in accordance with framework 

identified by the NWNODN to achieve the ideal team  

Objectives: 

• Recruit/attract/retain neonatal HCPs with specialist interests in research by providing 

opportunities to be involved. 

• Utilise appraisals to support service providers to engage in research activities. 

• Ensure visibility of role models within the SIG that can offer support/mentoring and coaching. 

• The research SIG will be advertised throughout the NWNODN to ensure visibility and access. 

 

 

Vision statement three – Grow a North West 
Research Voice 
 

 

Aim 1.1 – Support the units within NWNODN to translate research into practice. 

Aim 1.2 – Empower the Research SIG to offer expertise to support research in our 22 units. 

Objectives: 

• Collaborate and build relationships with research networks and units to ensure the SIG has an 

oversight of all relevant research projects. 

• Provide a platform to raise awareness of research studies and seek advice for research 

questions. 

• Enable the translation of research into practice through education and raising awareness. 

• Publish research highlights/activity for the wider NWNODN to raise awareness. 

• HEI to have awareness and invitation to our SIG. 
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Vision statement four – Provide Innovative, Safe 

and Effective Services 

 

Aim – Encourage and support new ways of working and embedding research into practice through 

education or Q.I 

Objectives: 

• Offer focussed education through the workforce and education team according to research 

findings highlighted in the SIG 

• Provide mentorship to support SIG members to undertake research/Q.I projects. 

• Support Publications and conference submissions through peer support and mentorship 

within the SIG. 

 

Conclusion 
We acknowledge that involvement and overview of research as a network won’t happen overnight. 

This group will be a positive addition to make a cultural shift towards a different team dynamic, 

supporting knowledge, research roles, and capabilities in all health care professionals engaging in 

neonatal care. 

 

 

 

 

 

 

 

 

 

 

 

 

 



8 
 

References 
• Department of Health and Social Care (2021a) The future of clinical research delivery: 2022 

to 2025 implementation plan, DHSC, London. 

• Department of Health and Social Care (2021b). The Future of UK Clinical Research Delivery. 

[online] Available at: https://www.gov.uk/government/publications/the-future-of-uk-

clinical-research-delivery# [Accessed 22 May 2024]. 

• Harding, K., Lynch, L., Porter, J. and Taylor, N.F. (2017). Organisational benefits of a strong 

research culture in a health service: a systematic review. Australian Health Review, 41(1), 

p.45. doi:https://doi.org/10.1071/ah15180. 

• Health Education England (2022) Allied Health Professions research and innovation strategy 

for England, HEE, London. 

• Health Education England (2022). Allied Health Professions’ Research and Innovation 

Strategy for England. [online] Available at: 

https://www.hee.nhs.uk/sites/default/files/documents/HEE%20Allied%20Health%20Profess

ions%20Research%20and%20Innovation%20Strategy%20FINAL_0.pdf.  

• NHS (2019a). NHS England and NHS Improvement. [online] Available at: 

https://www.england.nhs.uk/wp-content/uploads/2019/12/Implementing-the-

Recommendations-of-the-Neonatal-Critical-Care-Transformation-Review-FINAL.pdf. 

• NHS (2019b). NHS Long Term Plan Implementation Framework 2 I NHS Long Term Plan 

Implementation Framework Contents. [online] Available at: 

https://www.longtermplan.nhs.uk/wp-content/uploads/2019/06/long-term-plan-

implementation-framework-v1.pdf. 

• NHS (2021) Making research matter: Chief Nursing Officer for England’s strategic plan for 

research, NHS England and NHS Improvement, London. 

• Vitae (2011) Vitae Researcher Development Framework (RDF) 2011, Vitae. Available at 

https://www.vitae.ac.uk/vitae-publications/rdf-related/researcher-development-

framework-rdf-vitae.pdf/view (Accessed: 14 May 2024) 

 

 

https://www.hee.nhs.uk/sites/default/files/documents/HEE%20Allied%20Health%20Professions%20Research%20and%20Innovation%20Strategy%20FINAL_0.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE%20Allied%20Health%20Professions%20Research%20and%20Innovation%20Strategy%20FINAL_0.pdf

